01/19/2015

AGENDA
District Leadership Team Meeting
(March 17, Room 18 at High School)
(Begins at 5:00 PM, break at 6:00, meeting will continue for those who desire.)
Purpose: To influence positive change in our district.
Key concept for working together as a team.

e Inorder to serve a mission that is greater than ourselves we cannot put ourselves first.

e Guest Speaker: Mrs. Carol Ann Webb on Tower Gardens
TOPIC OF TONIGHTS MEETING: SPRING STRATEGY & TEAMS

Discussion Question: Would we function better as one team working on the above three areas
in each school? We want to continually simplify our efforts!

What do Michael Jordan, Babe Ruth, Thomas Edison, and Abraham Lincoln have in common?

*If something is not working we should evaluate what we have learned, generate ideas of what
technique may work better, and give something new a shot.

ORGANIZATIONAL LEVELS: DISTRICT, SCHOOL, DEPARTMENT

e ENVIRONMENT: Address ways to implement and maintain Love and Logic/ Olweus

e ACADEMICS: Use assessment data, (MAP, CRT, SBAC) for formative assessment.
CURRICULUM?

e PATHFINDERS: Maximize potential of existing grants, (Gear Up & Graduation Matters).

Positive Attitude / Dream Big /Commitment /Take Responsibility = Make things happen

GUIDING QUESTION: What are we doing each month that targets our 2014-15 goals? We must
make the most out of our existing opportunities.

PLAN ON A PAGE = Refine these plans and use them for a point of reference each month within
our school. Be S.M.A.R.T. (Specific, Measurable, Achievable, Relevant, Timely)

PROFESSIONAL DEVELOPMENT
e PRIORITIZE WHAT DOES OUR STAFF NEED MOST?

ESTABLISHED DATE FOR NEXT MEETING:



